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TABLE 2-7-1: Implementation Process for a New Detector Dog Team

Steps of the implementation process: Person(s) responsible for implementing the step:

1. Conduct feasibility study and on-site 
assessment

Port Director and the RCPC

2. Determine staffing need based on 
results of feasibility study

Regional Director with input from the RCPC

3. Initiate request to OPM to announce 
vacancy

Port Director

4. Forward a list of eligible applicants for 
interview

APHIS Business Services

5. Interview applicants Port Director with input from the RCPC

6. Select a detector dog officer Port Director with input from the RCPC

7. Request training Port Director through the RCPC 2 months in 
advance

8. Test and procure detector dogs National Canine Instructor, RCPC, or designee

9. Orient Canine Officer at work location. 
Included in this orientation is Canine 
Officers completing port and PPQ 436 
officer requirements before attending 
training.

Port Director, supervisor

10. Conduct protocol training of detector 
dogs at NDDTC (5 weeks)

National Canine Instructor

11. Conduct BCOT at NDDTC (10 weeks) National Canine Instructor

12. Conduct installation assessment at 
work location (2–6 weeks after BCOT)

RCPC, coordinated with Port Director

13. Conduct follow up contact (6 months 
after BCOT)

RCPC (consulting with National Canine Instructor)

14. Conduct validation testing, annually or 
as necessary

RCPC 

15. Prepare statistical reports monthly or 
more frequently as required by the 
program

Canine Officer, Port Director, RCPC
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Establishing Work Location Operating Procedures
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Housing in a Secondary Residence

Utilizing Down Time
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A detector dog must not be housed longer than 12 consecutive hours in its 
secondary residence (crate or wire kennel), unless it is being shipped in a 
portable kennel. Refer to Appendix E for guidelines on how to ship detector 
dogs. Refer to the Glossary for the definition of a secondary residence.

When Canine Officers are performing other duties, the detector dog must be 
confined in its secondary residence, not tied to a stationary object. Canine 
Officers cannot allow detector dogs to do any of the following:

◆ Roam around the office or common areas

◆ Mingle with nondetector dogs

◆ Move about an unsecured area off a leash
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Exercising a detector dog off leash with other dogs can increase the risk of 
disease and injury. Because of the physical demands of canine working 
activities, adverse health conditions may be created or aggravated by play 
exercises with other ag working dogs. Back injuries are of great concern. To 
prevent future back injuries, all dogs over the age of 5 or dogs that have 
suffered any back related injury must have medical clearance for play 
activities with other working dogs.

Important

Detector dogs should only be used by their assigned handlers, except in 
extraordinary cases with prior approval of the RCPC. Detector dogs can be 
used only in areas in which they have been trained, and large breed active 
response dogs cannot be used for passenger clearance in FIS areas.
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Important

Detector dog teams with over one year of experience in the field must maintain 
a proficiency rating of at least 80%.
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TABLE 2-7-2: Action to Take to Ensure Consistent Proficiency of a Detector Dog 
When a Canine Officer Is Away for Extended Periods

When a Canine Officer 
will be away for: Then do the following:

30 days to 6 months 1. Temporarily reassign the detector dog. The RCPC is responsible for 
reassigning the dog within the region. 

2. If 1. is impossible, the RCPC contacts the RPM, who in turn 
contacts the NDDPM for help reassigning the dog to another region 
or at NDDTC.

3. The RCPC provides on-site support to facilitate a smooth transition 
back into a productive detector dog team when the Canine Officer 
returns.

4. As a result of observations by the RCPC and Port Director, they can 
request technical support from NDDTC.

5. Regional management may, at their discretion, discuss alternatives 
with the NDDTC staff.

More than 6 months The RCPC notifies the RPM and the NDDPM to facilitate resource 
scheduling, including reassignment of the dog.
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